
Contra Costa Adult School

Creating Our Future 

Strategy Planning Retreat #2
June 6, 2018

Visual facilitation by Kayla Kirsch and 

Tomi Nagai-Rothe



STRATEGIC PLANNING PROCESS

Our second strategic planning retreat took place at the Pacheco Community Center. 

Lindy and Rhuepell welcomed everyone and reviewed where we are in the strategic 

planning process and how the retreat will dovetail into the WASC self study.



OUTCOMES & AGENDA 

Tomi Nagai Rothe and Kayla Kirsch (our visual facilitators) reviewed the outcomes agenda, roles, and 

agreements for the session, and welcomed new participants from the Sheriff’s Department.



WARM UP

After quick introductions, we watched a video about making paper airplanes to fly the farthest - and 

the young student who did it differently. Afterwards, table groups talked about how they related to the 

video and how we use goals to bring out creativity and innovation.

(Video Paper Airplane)

https://www.simpletruths.com/inspirational-books/paper-airplane.html#video


WARM UP REFLECTIONS



WARM UP REFLECTIONS



RECAP FROM RETREAT #1

We reviewed our first retreat on March 21, 2018 by going over the visual report, allowing it to jog our 

memories and recognize where we landed by the end of the day: a draft vision of CCAS.   

Contra Costa Adult School

Creating Our Future 

Strategic Planning Retreat
March 21, 2018

facilitated by 
Kayla Kirsch and Tomi Nagai-Rothe

https://docs.google.com/presentation/d/1vQPuodzJeDgACKBsGe2iQJdUUft9qU9MMsoOYHgKuEQ/edit#slide=id.p1


Then we reviewed strategic planning terms so 

that we shared a common language. At this 

retreat, we focused on the higher altitudes: 

mission, guiding principles, vision, and bold 

steps.   

STRATEGIC PLANNING TERMS



BREAKOUT TEAM WORK

MISSION STATEMENT GUIDING PRINCIPLES

VISION 2023

We divided into three teams to: (1) fine tune the existing mission statement, (2) draft guiding 

principles, and (3) refine Vision 2.0 with the Leadership team. The work of these teams is shown on 

the following three pages. 



VISION TEAM

The Vision Team reviewed the Vision 1.0 and 2.0 drafts and created a third version. 



VISION FEEDBACK

After brief presentations, the whole group provided feedback and suggestions for future version.



MISSION TEAM

We facilitate successful 

transitions by providing life-

changing education

Support the successful 

transition of the inmate 

back to his or her 

community

The Mission Team revised the 

current mission statement to 

emphasize the educational 

aspect of CCAS’s mission.

CURRENT

PROPOSED



MISSION FEEDBACK



GUIDING PRINCIPLES



GUIDING PRINCIPLES FEEDBACK



per Marian Thatcher, American 

Institutes for Research

After lunch, we reviewed the top 

trends in adult education to inform 

our own “bold steps” into the future. 

These trends were described in 

Marian Thatcher’s presentation at the 

March retreat.



5 BOLD STEPS

In order to generate 3-6 “bold step” priorities for the next five years, we worked in table groups, 

consolidated two tables, and then clustered our potential bold steps using large post its. Enlarged 

versions are shown on the following three pages









BOLD STEP DEVELOPMENT



BREAKOUT REPORTS



Karen Sakata attended the retreat after lunch, encouraging us to move 

forward on behalf of our adult learners.



5 Bold Steps 

We generated six bold steps and added the revised mission, vision, and guiding principles to the chart.



5 Bold Steps Planning 

We divided into four “bold step” planning teams to 

draft goals, resources, and key strategies in the 

next seven years to achieve each bold step.  This 

work will inform the WASC process.

We used SMART goals to draft goals for 2025. 

Charts of each group’s work are shown on the next 

four pages.



PLANNING IN ACTION



Focus on Reentry from Day 1



PLANNING IN ACTION



Create Pathways to Employment



PLANNING IN ACTION



Increase Collaboration with Partners



PLANNING IN ACTION



Accelerated & Integrated Learning



NEXT STEPS

• Visual Report from Retreat #2

• Leadership Team - reflects on and refines work from today; 

this was the kick off

• WASC Planning - begins June 7 

• Proposal to Inmate Welfare August 2018 - informs classes 

and funding

• Joint Meeting with PEP on Sept 6th (training on college and 

career readiness standards)

• Third retreat as needed



FINAL REFLECTIONS

• Learning the system and how to        

approach this work

• Collaboration and Inclusion

• The sky is the limit

• Professional dedication

• Improved by our work

• It’s the people and plan that matter

• Resonance

• Proud and privileged to work with you

• Hopeful to change the lives of students

• Appreciation for commitment level  

and inclusion

• Hopeful and excited

• Teamwork - more minds are better

• Sharing ideas

• Another level of learning

• Dedication

• Management of event

• We are on the same page

• Wonderful roadmap for next few 

years


